
 

 

 

  

City of Weston, WV 

Regular Session City Council Meeting 

Lewis County Courthouse 

February 5, 2024 at 6:00 p.m. 

Call In#: (415) 762-9988 

Meeting ID:  482-656-4989 

Pass Code: 269 

AGENDA 

Full Agenda Packets Available on www.City ofWestonwv.com 

1) Call to Order/Moment of Silence 

2) Pledge of Allegiance 

3) Roll Call 

        4)    Visitors Section (5 Minute Time Limit) 

 5)    Presentation(s) 

        Laura Anderson Update on Americorp 

        6)   Approval of Minutes 

Regular Session – January 2, 2024  

Work Session – January 16, 2024 

       7)   Receive and File Reports of City Boards, Commissions, and Outside Agencies 

              Reports 

             A.    Weston Cemetery Board - Next Meeting – Monday, February 13, 2024, at 4:00 p.m.  

                                    i.     at the Municipal Building 

             B.    Historic Landmark Commission - Next Meeting – Thursday, February 8, 2024 at 6:00 p.m. 

                                    i.     at the Municipal Building. 

                                   ii.     Application for Audrey Burkett and Rebecca Young for HLC (Action Requested) 

                                  iii.     Update of Phase One Façade Grant  

                                  iv.     Implementing Phase Two Façade Grant $25,000 (Action Requested) 

             C.    Weston Planning Commission - Next Meeting – Wednesday, February 21, 2024 at 4:30 p.m. 

                                    i.     at the Municipal Building. 

             D.    Board of Parks and Recreation - Next Meeting – No meeting scheduled/reorganization 

                                    i.    at the Municipal Building.  

                                   ii.    Application for Miranda Hawkins for Parks and Recreation (Action requested) 

             E.    Lewis County EDA - Next Meeting – Wednesday, February 28, 2024 at 5:00 p.m. 

                                    i.     110 Center Avenue, Second Floor 

             F.    Board of Zoning Appeals - Next Meeting – Tuesday, February 13, 2024 at 6:00 p.m.                    

                                    i.    at the Municipal Building 

             G.   Code Appeals Board - Next Meeting – Thursday, February 15, 2024 at 6:00 p.m.  

                                   i.    at the Municipal Building.  

             H.  Weston Tree Commission – Next Meeting – Thursday, February 29, 2024 at 4:00 p.m. 

                                   i.    at the Municipal Building. 

                                  ii.    Application for Guillermo Cid (Certified Arborist) for the Tree Commission (Action 

                                 iii.    Requested) 

              I.   Weston Arts Council – Update of the Arts Council 

             J.   Weston Municipal Appeals Board – 1 position from Chamber of Commerce, 1 position from   



 

 

 

                                   i.   City Council, 1 position from the Public  

             K.    Outside Agencies                              

                                   i.  Guardians of the Westfork Watershed, Wednesday, February 21, 2024 at 6:00 to  

                                       8:00 p.m. at the Municipal Building. 

                                   ii.  West Virginia OnTrac Communities Congratulatory Letter 

             L.     Known Vacancies to be Filled  

                                    i.  Board of Zoning Appeals – 1 position – 1 alternate 

                                   ii.  Weston Tree Commission – 2 positions 

                                  iii.  Historic Landmarks Commission - 2 positions  

8)   Sanitary Board of Director Report 

9)   Department Reports 

       A.   Finance – December Report 

                     i.  Transfer of Funds from General Fund to Vacant Structure (Action Requested) 

                    ii.  Approval of Expense Check Detail Report (Action Requested) 

                   iii.  Budget Adjustment (Action Requested) 

                   iv.  Collections Contract (Action Requested)  

       B.   Street Department – January Report in Packet.         

       C.   Police Department – January Report in Packet. 

       D.   Fire Department – January Report in Packet 

       E.   Building/Code/Zoning – January Report in Packet 

 Cat Program Progress Report 

       F.   City Attorney Report 

       G.  City Clerk – January Report in Packet 

       H.  City Manager Report 

 Annexation Update 

 Administration Assistant 

10) Old Business 

       A.  Ordinance 2024-01 Creating the Weston Land Reuse Agency (First Reading) (Action Requested) 

       B.  Police Pay Scale (Action Requested)  

       C.  Discussion of Goals Set List 

 

11) New Business 

       A.  Ordinance 2024-02 Municipal Fee and First Due Fire Fee (First Reading) (Action Requested) 

       B.  Set Date for Budget Work Session (Action Requested)  

       C.  Support Weston as the First POW MIA City in West Virginia and the Purchase of Two Signs for    

             The Entry Ways at $125.00 each (Action Requested) 

       D.  Ordinance 2024-03 Ballot Order for Excess Levy (Streets) (Action requested) 

       E.   Ordinance 2024-04 Ballot Order for Excess Levy (Buildings, Sidewalks, Beautification) (Action  

             Requested) 

       F.   Peterson Central Traffic Issue and Weston Police Response (Action Requested) 

       G.  Naming of the Street at Arnold Cemetery Kelley’s Spur (Action Requested) 

 

12)  Reports of City Council 

13)  Adjournment 



 

 

 

 

Meeting Management Guidelines 

 Regular meeting agendas will be posted and available to the public before closure two (2) days prior to the 

meeting. 

 Persons wishing to address City Council must register before the meeting. 

 Agenda items may require an executive session motioned per WV Code 6-9A-4. 

 All votes are unanimous unless otherwise stated. 

 Roberts Rule of Order is utilized as a guide for all Weston City Council meetings.  



 

 

 

Weston City Council 

Minutes 

 

Lewis County Court House 

117 Center Avenue 

January 2, 2024 

 

Present:  Mayor Kim Harrison-Edwards, Councilperson Sherry Rogers, Steven White, 

Debbie Gump, Herb Curtis, City Manager Nate Stansberry, City Clerk Judy Piercy, City 

Attorney Brian Bailey, Finance Manager Joe Solberg, Chief Mike Posey, Chief Jimmy 

Suttle, Building/Code/Zoning Enforcement Officer Marty Lewis, Street Commissioner 

Mike Starett, Sanitary Board Director Dee Evans. 

 

Call to Order/Moment of Silence: Mayor Harrison-Edwards asked for a moment of 

silence and called the meeting to order at 6:03 p.m. 

 

Pledge of Allegiance: Mayor Harrison-Edwards asked everyone to please stand for the 

Pledge of Allegiance. 

 

Vistors Section (5 Minute Time Limit): No one signed up to speak. 

 

Presentations: No presentations to be given. 

 

Approval of Minutes: Councilwoman Gump made a motion seconded by 

Councilwoman Rogers to approve the Regular Session Meeting Minutes of December 

4, 2023. Motion carried. 

 

Receive and File Reports of City Boards, Commissions, and Outside Agencies: 

Mayor Harrison-Edwards read aloud the times and dates of the different meetings with a 

correction for the Lewis County EDA meeting will be on Wednesday, January 31st, 2024 

at 5:00 p.m. Under the Outside Agencies the WV First Foundation will meet Thursday, 

January 25, 2024 at 9:30 a.m., if you cannot attend in person, you can attend through 

the web. 

 

Known Vacancies to be Filled: Mayor Harrison-Edwards read aloud the vacancies for 

Board of Zoning Appeals with two total positions, Weston Municipal Appeals Board 

three positions, Weston Tree Commission with two positions, and the Historic 

Landmarks Commission with two positions.  

 

Sanitary Board of Director Report: The Sanitary Board of Directors Evans passed out 

to the council the December Report which included the Finance Report. Sanitary Board 

of Director Evans informed the council that the piece of equipment from the Appalachian 

Equipment for $15,885 and paid the rest of the invoices out of the General Repo 



 

 

 

Monies. Sanitary Board of Director Evans informed the council that she has the check 

for the Stormwater 2% tax fees for the mayor to sign so she can give it to the Finance 

Manager Solberg. Mayor Harrison-Edwards asked if 310 past due termination letters 

was an increase, Sanitary Director Evans replied that it was a decrease, and no shut 

offs were done because of the holiday, but will resume with termination letters this 

month. Councilwoman Rogers stated that was a good call from the Sanitary Board. 

 

Department Reports 

 

Finance - Finance Manager Solberg provided the council with Profit and Loss from July 

through December 2023, Consolidated Fund Balance Sheet for December 1, 2023, 

Bank Statements for Coal Severence, General Fund, Holding Account, K-9 Fund, Parks 

and Recreation, Payroll Account, Police Equipment Fund, Rainy Day Fund, Vacant 

Structures, ARPA Fund, and the Check Detail for December 2023. Finance Director 

Solberg requested to move $425 from the General Fund to the Vacant Structure Fund. 

Finance Manager Solberg explained that in the packet you will find the Vacant Structure 

Report that tells who paid to justify this request. Councilwoman Gump made a motion 

seconded by Councilwoman Rogers to approve $425 from the General Fund to the 

Vacant Structure Fund. Motion carried. City Manager Stansberry asked Finance 

Manager Solberg to talk about the WV First Settlement Money. Finance Manager 

Solberg stated that the State has split the money into two categories with a small 

amount to every municipality in every county in the State. The second category is the 

money will be held, and the WV First Organization will be deciding how to divvy up the 

communities. With our share of the money, we can do about anything as it relates to the 

Opioid Crises. The WV First Organization with the money they are holding does not 

want to write a bunch of small checks to different organizations they would like to select 

one or two ideas and write a check for. Finance Manager Solberg continued to tell the 

council that we can spend our money on whatever we would like to pertain to the Opioid 

Crisis. Mayor Harrison-Edwards asked whatever the plan is to be brought in front of the 

council for approval, and City Manager Stansberry replied to it would. Councilwoman 

Rogers expressed the need to sit down with the police, fire department, and code 

enforcement and discuss their thoughts on what to use the money for. Councilwoman 

Gump would like to see education awareness in the schools with handouts, and officers 

present. The council congratulated Finance Manager Solberg on the birth of his son and 

is glad that everything is going well. 

 

Street Department: The December Report was in the packet. Street Commissioner 

Starett informed the council of the following: 

The Street Department did purchase truck talked about at the last Regular Session 

Meeting and it needs a little bit of work done to make it ready to help plow snow. 

 The community gave the Street Department praise for helping at the airstrip by 
passing out of food. The Salvation Army thanked the Street Department for 

helping at Stonewall Jackson Lake with Christmas. 



 

 

 

Councilwoman Rogers stated she was glad to see the Street Department out helping in 

the community. 

 

Police Department: The December Report was not in the council’s packet. Chief 

Posey informed the council of the following: 

 Sergeant Minney is back on duty 

 Patrolman Adamczyk last day was December 31, 2023 

Councilwoman Gump asked Chief Posey about people parking on the wrong side of the 

road and Chief Posey stated we have ticketed some and will continue to watch for 

parking the wrong way. 

 

Fire Department Report: The December Report was not in the council’s packet. Chief 

Suttle informed the council of the following: 

 It was the slowest December month in five years. 

 Calls were up 200 this year from last year. 

Councilwoman Rogers asked if most of the calls were medical and Chief Suttle broke 

the total down for the council, it was 710 fire and 566 medicals. 

 

Building/Code/Zoning Report: The December Report was in the packet. 

Building/Code/Zoning Enforcement Officer informed the council of the following: 

 Building Permits increased, which increased the revenue side. 
City Manager Stansberry informed the council that the City of Weston was not selected 

for the REAP Grant this year, the DEP will be spreading the monies to other 

communities. City Manager Stansberry stated that Building/Code/Zoning Enforcement 

Officer Lewis talked with the representatives, and they will let him know when the 

funding will be available again. 

Feline Control Report was in the packet and Building/Code/Zoning Officer Lewis 

informed the council of the following: 

 Feline Control stands at 57% of their budget. 

Councilwoman Gump stated she thought there was a possibility of Federal Funding 

available for felines and should apply. City Manager Stansberry will be looking into a 

grant for spade and neutering. 

 

City Attorney Report:  The City Attorney Bailey informed the council of the following: 

 We will need to schedule a Codification meeting this month and he will be 

sending out an email to see what date would be better. City Manager Stansberry 

stated the week of the twenty second would be better for him. 

 

City Clerk:  The City Clerk Report was in the packet. 

 

City Manager Report: The City Manager Report was in the packet. The City Manager 

also provided the council with a report via email with information and background on 



 

 

 

items being discussed in the Regular Session Meeting. Stansberry informed the council 

of the following: 

 Happy New Year to all. 

 Updated the excel sheet and sent it to the council. 

 Utilities leaving trenches open and permits difficult and ongoing and no one is 
asking for the requirements we are asking for. When digging up the streets they 

put some gravel in the area and do not put it back to the original. Councilwoman 

Rogers expressed that they are tearing up our roads that just paved and leaving 

them. Councilwoman Gump asked Dave Gump from the DOH what the time limit 

was for putting the road back together. Mr. Gump stated it was six months for the 

DOH. 

 PEIA is increasing and we will need to see if the employees are interested in 

going to a different plan that would save the employee money and the city. 

 Working on mapping for the Sludge Project. 

 Laura Anderson, the AmeriCorp Program Director is hard at work trying to get a 

after school program. Laura is trying to get the Skating Rink at Holt Property up 

and running, weather permittable, and her postings on our website are a success 

over 200 shares. 

 Budget season will be starting in February, Finance Manager Solberg, and City 

Manager Stansberry will bring to the council in March. 

 Planning Commission will be meeting on January 10, 2024 to continue working 

on the Comprehensive Plan. 

 The Riverfront Project Grant agreement will be discussed later in the meeting for 

the council’s approval. 

 City Manager Stansberry and Chief Suttle will work on the Emergency Planning. 

 Working on building walls to create office space inside the Municipal Building. 

 Downtown cameras, brackets are needed to hook to the tower, may have to use 

the spot where the Christmas lights are connected. 

 The city has not received any word back from the letter sent to the DOH. 

 

Councilwoman Gump made a motion seconded by Councilwoman Rogers to approve 

all Department Reports and the Check Detail for December. Motion carried. 

 

Old Business 

 

Ordinance 2023-22 to Amend the September 5, 2006 Feline Control Ordinance by 

Adding in Registration Process and Registration Fee (Second Reading) (Action 

Requested): Councilwoman Rogers made a motion seconded by Councilwoman Gump 

to approve to have the second reading of Ordinance 2023-22 to Amend the September 

5, 2006 Feline Control Ordinance by Adding in Registration Process and Registration 

Fee.  



 

 

 

City Clerk Judy Piercy read Ordinance 2023-22 to Amend the September 5, 2006 Feline 

Control Ordinance by Adding in Registration Process and Registration Fee second 

reading by title only. 

 

Councilwoman Rogers made a motion second by Councilman Curtis to approve the 

second reading by title only of the Ordinance 2023-22 to Amend the September 5, 2006 

Feline Control Ordinance by Adding in Registration Process and Registration fee. (Roll 

call of votes, Councilwoman Rogers yes, Councilman White yes, Councilwoman 

Gump yes, Councilman Curtis yes). Motion carried. The first reading of the 

Ordinance 2023-22 to Amend the September 5, 2006 Feline Control Ordinance by 

Adding in Registration Process and Registration Fee was read on December 4, 2023. 

The approval of the second reading enacts Ordinance 2023-22 to Amend the 

September 5, 2006 Feline Control Ordinance by Adding in Registration Process and 

Registration Fee as of January 2, 2024.  

 

Police Pay Scale: City Manager Stansberry stated that a pay raise for the police will be 

difficult in this budget, but if approval from the council we can find a way to make the 

increase. Mayor Harrison-Edwards asked for the number of officers we have, and City 

Manager Stansberry stated five and it becomes difficult when one officer needs to call 

off. City Manager Stansberry informed the council that our Chief of Police works hard, 

and he does not make as much as his officers. Mayor Harrison-Edwards asked the city 

manager to do a projected pay scale and we can discuss it at a special session 

meeting. Councilwoman Rogers asked if the money we received from the Opioid 

Settlement can be used for equipment and that would leave money in the budget for 

pay increase.  

 

New Business 

Grant Agreement for Riverfront Project: City Manager Stansberry explained the 

Phase I narrative for acceptance and $850,000 approved. Mayor Harrison-Edwards 

hiring of an engineer was excluded in our ear marks for the money. Mayor Harrison-

Edwards stated that HUD provided the grant that was approved in May 2023, this is one 

of their requirements. Councilwoman Rogers made a motion seconded by 

Councilwoman Gump to approve the Grant Agreement for Riverfront Project. (Roll call 

of votes, Councilwoman Rogers yes, Councilwoman Gump yes, Councilman 

Curtis yes). Motion carried. 

 

Discussion of Upcoming Budget, Municipal Fees, First Due Fire, and Excess 

Levy: City Manager Stansberry explained to the council that he did the same analysis 

as last year. All the money is going into the General Fund, and we pay everything 

through that account when money allows. City Manager Stansberry would like to use 

three categories, capital outlay, commodity, and contractual service, which he explained 

what each included. City Manager Stansberry suggested that the fee needs to go 



 

 

 

directly to the service that is being provided, this way we can show the citizens what 

their money is being spent on, for example, street paving, police equipment. 

Councilwoman Rogers thought the constituents would grasp the cost by showing them 

instead on various categories. City Manager Stansberry asked the council what they 

would feel comfortable with increasing the Municipal Fees because they have not been 

increased since 2009. Councilman Curtis thought the fees needed increased, but 

thought we needed to be moving quicker than what we are on annexation. City Manager 

Stansberry informed that annexation is going to be a challenge, people will need to be 

willing to come into the city. 

 

Excess Levy: City Manager Stansberry asked the council to decide how they would like 

to run the city, and explained another option would be an Excess Levy, we will need to 

get primary or general election if we do not get it on in the next month or month and a 

half we cannot until 2026. Councilwoman Rogers informed that we got the local pool by 

the levy but that was when the oil and gas business were booming doing well 

financially. Councilwoman Rogers further commented that it is hard to get a levy 

passed, and she would hate to see the time and money wasted. Councilwoman Gump 

informed that the same group of people would not pass the school levy. City Manager 

Stansberry thought this would give the citizens a chance to let us know what they want. 

Mayor Harrison-Edwards stated the budget will be getting tighter and we do not know 

what we are going to come up with increasing the Municipal Fee. Mayor Harrison-

Edwards stated are we going to be able to take care of the deficit the city will be 

experiencing in the next year or two, for that reason if council agrees, City Manager 

Stansberry should pursue what it would look like for the citizens. 

 

Land Reuse Agency Discussion and Ordinance (First Reading):  City Attorney 

Bailey provided in the packet for the council Ordinance 2024-01 Ordinance Creating the 

Weston Land Reuse Agency. City Attorney Bailey stated this is a potential ordinance 

creating the agency and who could be on the board. State Law has few limits but a 

person from the public must be on the board. The agency can be profound or as limit as 

you would want, and if property is given to the city, or someone wants to purchase 

property from the city they will have the ability to do restrict the deeds to set up for the 

city for development. Mayor Harrison-Edwards stated that it has come up in 

development opportunities and City Manager Stansberry agreed and that the situations 

that have come up that the city cannot provide property, but the Weston Land Reuse 

Agency could. Councilman Curtis asked what the pros and cons of the agency having 

would be. City Manager Stansberry stated the agency could sell the property to 

whomever whenever the city would have to place it up for bids with no guarantee who 

the highest bidder would be and what they would do with it. Building/Code/Zoning 

Officer Lewis stated that it would provide tax savings, a five-year term and development 

and the agency can get the property at the Tax Lien Sale. Finance Manager Solberg the 

agency can do forgivable funding through WV Housing Fund where the city cannot. 

Street Commissioner Starett asked if the agency could say who can and cannot have a 



 

 

 

piece of property and put whatever they would like on the property. Street 

Commissioner Starett thought that was dictatorship if they tell you what you can have 

and cannot. City Attorney Bailey read the State Code rules and confirmed that the rules 

would be established for the agency. Mayor Harrison-Edwards commented that this 

eliminates the bad players, and they would need a developable plan in a certain 

timeline. Councilwoman Gump asked if the transfer of property what the timeline for the 

land would be. City Manager Stansberry stated what timeline the council wants to give 

the agency. Councilwoman Gump made a motion seconded by Councilman Curtis to 

table the Land Reuse Agency Ordinance 2024-01 and place the item in the Special 

Session Agenda. Motion carried. 

 

Annexation Public Meeting Discussion: City Manager Stansberry sent to the council 

via email a letter discussing having property owners to come in and talk about 

volunteering to annex into the city which information will be provided on fees and taxes. 

City Manager Stansberry will be having the meeting at the Peterson Central School on 

January 18, 2024 at 6:00 p.m. the council and department head should be there to help 

answer any questions. City Manager Stansberry scheduled a Special Session meeting 

for Tuesday, January 16, 2024 at 6:00 p.m. to discuss the public annexation meeting. 

 

Memorandum of Understanding with Jane Lew for Sharing Of Code Enforcement 

Officer:  City Attorney Bailey informed the council that the State Code allows two cities 

to work together. The City of Jane Lew would like to have Building/Code/Zoning 

Enforcement Officer Marty Lewis help them with a piece of property, which will not 

interfere with his job for the city. Councilwoman Gump stated that we have enough in 

our own town to be done and Councilwoman Rogers agreed. Mayor Harrison-Edwards 

stated she had spoken with the Mayor of Jane Lew, and it was just one particular 

property. Councilwoman Rogers stated that the Building/Code/Zoning Enforcement 

Officer can help with Jane Lew on his days off or take vacation. 

 

Reports of City Council 

 

Mayor Kim Harrison-Edwards passed out her report and informed the council of the 

following: 

 Guardians of the Westfork will meet Wednesday, January 17, 2024 at 5:30 p.m. 

 Will be attending the Municipal League Winter Conference on February 11th 

through February 13th, 2024. 

 Has received correspondence about what good work the departments are doing, 

and it is because of two things, you know your job and the second is you know 

how to do it. 

 

Ward I Councilwoman Sherry Rogers thanked everyone for all the work that was 

being done and appreciated everyone. 

 



 

 

 

Ward III Councilwoman Debbie Gump thanked the staff and wished everyone a 

Happy New Year and we are moving forward. 

 

Ward IV – Councilman Herb Curtis wished everyone a Happy New Year. 

 

Adjournment 

 

Councilman Curtis made a motion seconded by Councilwoman Gump to adjourn at 

7:58 p.m. Motion carried. 

 

Attest: 

 

 

 

 

____________________________________ 

Mayor, Kim Harrison-Edwards 

 

 

 

_____________________________________ 

City Clerk, Judy Piercy 

 

 

 

 

 

 

 



 

 

 

City Council Work Session 

Tuesday, January 16, 2024 at 6:00 p.m. 

City Municipal Building 

Minutes 

 

Present 

 

Mayor Kim Harrison-Edwards, Councilpersons Sherry Rogers, Steven White, Debbie 

Gump, Herb Curtis, City Manager Nate Stansberry, City Clerk Judy Piercy, Finance 

Manager Joe Solberg, Chief Jimmy Suttle, Building/Code/Zoning Enforcement Officer 

Marty Lewis, Street Commissioner Mike Starett. 

 

Call to Order 

 

Mayor Harrison-Edwards called the meeting to order at 6:00 p.m. 

 

Pledge of Allegiance 

 

Mayor Harrison-Edwards asked everyone to stand for the Pledge of Allegiance. 

 

Annexation Discussion 

 

Mayor Harrison-Edwards asked City Manager Stansberry to inform the council of the 

good news. City Manager Stansberry informed the council that they spoke with a 

representative from Walmart about annexation, explaining what we wanted to do with 

the city. Mayor Harrison stated they were to get back with us within a week. Councilman 

Curtis stated that when discussing annexation with Walmart we should have our City 

Attorney present. City Manager Stansberry provided the council with a letter that was 

sent out to twenty or thirty residents along with a map showing the proposed annexed 

areas. City Manager Stansberry shared a few phone calls that was received from the 

residents on annexation. 

Councilwoman Rogers felt that we needed to hire a marketer to let everyone know what 

we have to offer and what we can offer. Councilwoman Rogers went on to say that the 

city never toots its own horn, we have accomplished a lot in the city. 

City Manager Stansberry brought the power point he will be presenting at the meeting 

on Thursday, January 18th, 2024 at Peterson School and informed the council if they 

wanted changes made or addition to please let him know. City Manager Stansberry 

went through each slide discussing the possibilities and took feedback.  

Discussion was had on raising the Municipal Fire Fees going by a flat rate or square 

footage rate. The agreement between the council was flat rate for the residential 

municipal fee and square footage for the commercial side. Discussion of the First Due 

First which will be based on the Municipal Fees and State Code states a reasonable 

fee. Councilman Curtis asked when the Municipal Fee was raised last, and City 



 

 

 

Manager Stanberry stated in 2009. Chief Suttle shared what several other municipalities 

were charging and felt that square footage for commercial sites would be the best.  

Street Commissioner Starett commented that in the public he was hearing that the city 

was not collecting all the Municipal Fees, why would we increase the fees for the 

citizens that do pay.  

City Manager Stansberry and Finance Manager Solberg will be working on the 

Municipal Fee Ordinance with City Attorney Bailey. Councilwoman Gump would like to 

show to the public exactly what the $100 fee does cover and show that it is not covering 

the entire cost of the service. 

 

 

Public Comment 

 

City Manager Stansberry thanked Dave Gump for doing such a good job on the 

Building/Zoning Appeals Committee with the Vanec case. Mr. Gump stated that he 

thought it was fair for all parties involved.  

 

City Manager Update 

 

City Manager Stansberry informed the council of the following: 

 The legislature is back in session, and they have Special Economic Development 

Funds, and he would like to apply for the Riverfront Park Project. City Manager 

Stansberry would like to create a mini business park on the water plant property.  

In the small business park approximately eight structures for $10,000. City 

Manager Stansberry met with Chamber of Commerce Chris Bailey, and EDA 

Director Ray Smith. Mayor Harrison-Edwards informed the structure would be 

$10,000 and another $10,000 to $15,000 to do a study. Councilman Curtis stated 

that he was not against the idea, but we have to many things going on that we 

need to take care. City Manager Stansberry respected his answer and asked if 

the Chamber of Commerce and EDA could continue looking into the process. 

Councilman Curtis stated if the city is not involved. 

 

 Went over the Animal Control Budget and stated that we are over the budget and 
gave the cost of travel and having the felines spade or neutered. City Manager 

Stansberry expressed that the program was a success, and the feline cats are 

being taken care of. The council agreed with the support of the program. 

 

 City Manager Stansberry informed the council that the sales tax was down from 

last year. 

 

 

Adjournment 

 



 

 

 

Councilwoman Gump made a motion seconded by Councilwoman Rogers to adjourn at 

7:42 p.m. Motion carried. 

 

Attest: 

 

 

 

________________________________________ 

Mayor, Kim Harrison-Edwards 

 

 

________________________________________ 

City Clerk, Judy Piercy 



































































































































































































as of 2/2/2024

City Attorney Status

Acquisition of American Water Dam Property offer made by American Water; engaged LC EDA 

Codification continuing periodic meetings with CA

Municipal Court Prosecutions ongoing

Annexation held public meeting; awaiting work from Walmart

Kenny Hall apartment development continues development; city not needed at this date

Ongoing dilapidated property acquisitions ongoing

City Clerk

Municipal Court working on backlog tickets

B&O Tax Collections intend to review with Finance Manager for better efficiencies

City Bids put out mowing bid

City Finance Manager

Municipal Fee Study working with City Manager

Municipal Fee Setup and Possible Migration awaitng WSB merger possibility

Americorps Program Planning Year interviewing candidates

City Manager

New Signage for City Hall working with Mayor

New Office Space for City Hall targeting Feb for wall buildout; delayed due to demos

First Due Fire Fee integrated for consideration into municipal fee ordinance

HubCAP Community monthly meetings ongoing; discussing possible technical proj

Code Enforcement/Building Department

Creation of Vacant Structures Database desire to try Excel for time being

Creation of Building Permit Database left at sales calls for time being

Dilapidated Building Grant Program Admin ongoing

Feline Control spade and neuter campaign continues

Fire Department

Emergency Response Planning for City will be started in next 1-2 months

School and Public Outreach ongoing

Historic Landmark Commission

Façade Grant Program roughly 50% complete or near completion

Weston Cultural Center RFPs received; will be reviewed and interviewed in Feb

Updated Historic Registry no progress

Parks and Recreation

Riverfront Park Project preparing RFP for engineering services

Whelan Park Partnership ownership transition

Mary Conrad Park Planning needs 501c3 to be sponsor

Carp Festival awaiting Park Board reformation for decision on 2024 event

Christmas Parade see ya next year! 

Planning Commission

City Manager Status of Works



Updated Comprehensive Plan Held meeting in January that wrapped up org of feedback

Police Department

Downtown Camera Project seeking good weather; followed up with call for camera instal

Body Camera Installation complete

Speed Data Monitoring actively deployed when complaint of speeding

Retention and Salary Adjustment met with staff and presenting police pay scale

Street Department/Stormwater

Stormwater Mapping targeting end of Feb for field work

Paving Works will develop spring list in March after salt budget assessed

4th St Sidewalk @ Lively spring/summer 2024 before paving

Brown Avenue Stormsewer awaiting Nate and Mike design

Downtown Beautification needs lights quoted for possible ARPA acquisition

Downtown Historic Signage awaiting design from HLC 

Sidewalk Planning/Program City Manager present program in March for approval

Street and Curb Painting awaiting painting weather

Utility Cuts continued discussions with Am Water and Hope Gas for coordination

Sanitary Sewer Department

System Mapping winter work in conjunction with Stormwater mapping

Pump Station #1 Rehabilitations needs planned

Disconnection of Rooftop Gutters need to develop plan with Code Enforcement

Merger Discussion merger still in progress; working on budget and reporting

Sludge Project awaiting next steps from IJDC funding; timeline resubmitted





































Career Progression System

Step (Weston YOS and Start Rank)
0-1 1 2 3 4 5 6 7 8 9 10

Rank
Lieutenant $51,500
1st Sergeant / / / / / / / $50,500 $51,000 $51,500 $52,000

Sergeant / / / / / / $49,500 $50,000 $50,500 $51,000 $51,500

Corporal / / / / $48,000 $48,500 $49,000 $49,500 $50,000 $50,500 $51,000

PFC / / / $47,000 $47,500 $48,000 $48,500 $49,000 $49,500 $50,000 $50,500

PO / $44,500.00 $45,000.00 / / / / / / / /

Post Academy $40,000.00 / / / / / / / / / /

Pre-Academy $35,000.00 / / / / / / / / / /

11 12 13 14 15 16 17 18 19 20 21 - 30 Command

Chief / / / / $55,500 $56,000 $56,500 $57,000 $57,500 $58,000 +$500 a year Staff

Dep. Chief / / / $54,500 $56,000 $56,500 $57,000 $57,500 $58,000 $58,500 +$500 a year Salary
Captain / / $54,500 $55,000 $55,500 $56,000 $56,500 $57,000 $57,500 $58,000 +$500 a year

Lieutenant $53,000 $53,500 $54,000 $54,500 $55,000 $55,500 $56,000 $56,500 $57,000 $57,500 +$500 a year

1st Sergeant $52,500 $53,000 $53,500 $54,000 $54,500 $55,000 $55,500 $56,000 $56,500 $57,000 +$500 a year

Sergeant $52,000 $52,500 $53,000 $53,500 $54,000 $54,500 $55,000 $55,500 $56,000 $56,500 +$500 a year

Corporal $51,500 $52,000 $52,500 $53,000 $53,500 $54,000 $54,500 $55,000 $55,500 $56,000 +$500 a year

PFC $51,000 $51,500 $52,000 $52,500 $53,000 $53,500 $54,000 $54,500 $55,000 $55,500 +$500 a year

One year of service for pay purposes will be calculated from the date of graduation until 1 year. Posey
Prior military service or current military service with honorable standing is an additional $1000 in pay annually Cross
Associates degree will increase annual pay $1500 Lothes
Bachelors degree will increase annual pay $3000 Minney
Civil service holiday pay not inlcuded Wetzel

Holidays worked when declared by governor will be paid from general overtime monies
Overtime pay for K-9 care shall come from general overtime funds

Hourly wage shall be calculated from all steps, education/service increases and civil service holidays being included
Command staff will start at the beginning of the step process no matter experience but shall not be paid less than their current pay
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Career Progression System

FY24 7/1/2023
Rank YOS FY24 Weston Hire Date Weston YOS Officer Base Degree Military New Salary Old Salary Raise
Chief 17.83 10/26/2018 5.28 Mike Posey 56,000.00$  2,500.00$   750.00$    59,250.00$ 52,500.00$ 6,750.00$   
Dep Chief 15.58 8/7/2023 0.50 Craig Cross 54,500.00$  54,500.00$ 48,000.00$ 6,500.00$   
Lieutenant 10.08 6/3/2013 10.68 Drew Lothes 51,500.00$  2,500.00$   54,000.00$ 48,500.00$ 5,500.00$   
1st Sergeant 8.50 2/6/2017 7.00 Jacob Minney 50,500.00$  2,500.00$   750.00$    53,750.00$ 48,000.00$ 5,750.00$   
Corporal 4.29 3/18/2019 4.89 Kaleigh Wetzel 48,000.00$  1,250.00$   750.00$    50,000.00$ 46,500.00$ 3,500.00$   

FY25 7/1/2024
Rank YOS FY24 Weston YOS Officer Base Degree Military New Salary Old Salary Raise
Chief 19 Mike Posey 56,500.00$  2,500.00$   750.00$    59,750.00$ 59,250.00$ 500.00$      
Dep Chief 17 Craig Cross 55,000.00$  55,000.00$ 54,500.00$ 500.00$      
Lieutenant 11 Drew Lothes 52,000.00$  2,500.00$   54,500.00$ 54,000.00$ 500.00$      
1st Sergeant 9 Jacob Minney 51,000.00$  2,500.00$   750.00$    54,250.00$ 53,750.00$ 500.00$      
Corporal 5 Kaleigh Wetzel 48,500.00$  1,250.00$   750.00$    50,500.00$ 50,000.00$ 500.00$      
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Acct. # 700 Difference
103 Salaries 286,500$ 311,500$ 

      Chief Posey 52,500$  59,250$  
      Deputy Chief/New Officer 50,000$  54,500$  
      Lieutenant Riddle -$       -$       
      Sergeant Lothes 48,500$  54,000$  
      Corporal Minney 48,000$  53,750$  
      Patrolman Wetzel 46,500$  50,000$  
      Patrolman/Chief Posey
      Police Clerk Mackey
      New Patrolman/Adamczyk 41,000$  40,000$  
      PT Time

108 Overtime 26,331$    31,150$    
Total Salaries 312,831$ 342,650$ 29,819$  

104 FICA 17,670$    19,191$    
       Medicare 4,536$    4,968$    
       Social Security 13,134$  14,223$  

105 Insurance  Prem+ Admin. Fees
      PEIA--Chief 14,312$  14,312$  
      PEIA--Lieutenant -$       -$       
      PEIA--Sergeant 13,720$  13,720$  
      PEIA--Corporal M -$       -$       
      PEIA--Patrolman W 7,843$    7,843$    
      PEIA--Patrolman P 13,720$  13,720$  
      PEIA--Police Clerk
      PEIA--New Hire FT 14,312$  14,312$  
      PEIA Reg Fee 350$       350$       

106 CPRB Contribution 11,518$    21,888$    
      CPRB--Police MPFRS 11,518$  21,888$  
      CPRB--Police Clerk -$       -$       

107 Steel Oaks Pension Contribution 30,000$    30,000$    
110 Workers and Unemployed Comp. -$       -$       

     Assured City Policy
     Unemployment Comp. 
Total Personnel Services 59,187$    71,079$    11,892$  

41,711$  

FY234Revision #3 FY25 DRAFT



Total difference in salaries and personnel services 














































